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Health, Safety & Environment Office
Subject: 
Annual Plan for Health, Safety and Environment Office – review of progress in 2009/10 and new targets for 2010/2011
Origin: 
Health, Safety and Environment Manager
Purpose of the report

To review the progress made on the annual plan for 2009/10 and to set out a programme of work for the year October 2010 – October 2011. 
Background

An annual plan of work is needed to ensure that the University continues to fulfil it statutory duty for the health, safety and well being of its staff, students and others affected by its activities. The plan shall ensure that the work of the HS and E Office supports the strategic planning of the university and makes best use of the resources available. 
Points to note:
1. Section A of this report reproduces the annual plan for 2009/10 as the shaded column s in the table. An additional column on the right hand side shows the progress made against each target. 

2. Section B of this report sets out the annual plan 2010/11

3. The progress report this does not show the work that has been carried out in 2009/10 over and above those items identified in the annual plan for this period. This includes but is not restricted to:
· Handling routine service requests from departments 
· Accident investigation
· Input to fire safety issues arising from considerable programme of construction and 
refurbishment work

· Attendance at additional departmental safety committees - chemistry
· Liaison with University Insurer UMAL. 
· Liaison with external regulators – Fire Service, Home Office, Environment Agency, HSE

· Meetings with duty holders and working groups. 

· Review of all University radiation protection arrangements. 

· Rolling out Hand Arm Vibration training
· Liaison with event planners and Student Union for major events on campus 
A)
Annual Plan 2009/10 – review of progress
Fire safety

	Aim
	Target 
	Progree

	To build on and embed policies  and procedures that have been developed to manage fire safety
	· Monitor compliance with the fire strategy for new build and for re furbishment work

· Training - fire marshal and extinguisher training for all technical staff and sub wardens 

· Ensure fire panel training is carried out for all duty staff in residential accommodation

· Produce fire service plans for all high risk buildings so that assets are protected in a fire situation
· Carry out checks on a newly installed refuge alert system

· Audit compliance with the University’s DSEAR policy 

· Keep fire risk assessments up to date and follow up action points

· Produce CAD plans for buildings in 2D and 3D
· Work with DANS to carry out Personal Emergency Evacuation Plans
	· The target to produce 3D CAD plans was reviewed and temporarily put on hold pending further training for the duty holder

· All other targets were met

· Fire information boxes which contain relevant information together with floor plans ID the positions of hazards to fire fighters are now in place in a number of buildings Chemistry, S Building, W building, Wolfson, Stewart Miller, Sir Frank Gibb Labs, Towers, HEBS Building & Graham Oldham Building

 


Radiation Protection

	Aim
	Target
	Progress

	To provide assurance that radiation protection arrangements continue to meet the needs of the University


	Review the University’s badging policy and designation of controlled or supervised areas
	Audits were carried out as planned




Radiation Protection Continued

	Aim
	Target 
	Progress

	
	· Audit departments with areas designated  as “controlled” or “supervised” in accordance with the Ionising Radiation Regulation. 

· Produce the Radon Survey

· Prepare for legislative changes resulting from the introduction of Environmental Procedures Permits in April 2010 – report to HSE committee
	The Radiation Protection Officer retired in 2010. The RPO and HSEM worked to ensure that essential services could be maintained until the new RPO takes up their post (January 2011)


General Health and Safety
	Aim
	Target 
	Progress

	To build on and embed policies  and procedures that have been developed to manage general health and safety
	· Use HASMAP on one department

· Conduct the following targeted audits:

1. Risk Assessment

2. Dangerous Substances Explosive 
Atmospheres 

3. Biological Safety – including holding a 
meeting of the Biological Safety 
Committee

4. Control of Substances Hazardous to 
Health

5. Provision and Use of Work Equipment

6. Laser Safety

· Review event planning and risk assessment arrangements (in conjunction with Loughborough Students’ Union.)
	Audits were carried out and findings reported to the HSE committee.

An audit of COSHH is planned in conjunction with the KPMG  _ date to be set by Andrew Bush
A Laser safety Code of Practice was produced to support the laser safety policy  - an audit is required


General Health and Safety Continued

	Aim
	Target 
	Progress

	Training
	· To ensure that courses specified in the 2009/10 training matrix are made available to target groups of staff
	Completed
Training for Student Placement Tutors is being developed for November  2011 

	Environmental Protection
	· Develop hazardous waste management systems

· Contribution to Eco campus where appropriate

· Work with IT/FM to develop systems for managing Waste Electronic Electrical Equipment (WEEE)
	Work on these targets is on-going as the University works towards achieving the Silver Eco Campus award. The Bronze award was obtained in 2010


	Laser Safety
	· To produce University guidance as standards for using lasers at Loughborough University 
	Completed

	Accident reporting/investigation and first aid provision
	· Changes made to the way in which accident data is collected in 2009 will enable Loughborough University to make comparisons with similar institutions from Jan 2010. 

· Review provision of first aid training to meet the needs of the university
accommodates changes to the first aid at 
work regulations.

· Report to the HSE committee giving details of claims arising or concluding in the 2009/10 reporting period


	Completed

NB Due to changes in its organisational structure the provision of first aiders is a matter which shall require further consideration in 2010/11



Occupational Health
	Aim
	Target 
	Progress

	To provide a service that continues to meet the needs of all service users.
	· Rolling out HAVS management procedures to a wider University population
· Audit Blood Borne Virus Policy
	This target was  met

The audit of the Blood Borne Virus policy is still outstanding. There are inconsistencies in the detail contained in the Biological Safety Policy, the Pathogens Policy and the  

Blood Born Virus policy which requires further examination.
The Occupational Health Advisor post is currently vacant.

The out going Occupational Health Advisor was able to review and sign off where appropriate on her existing caseload. Inter regnum arrangements are in place to provide essential service until the new post  holder takes up his position of the end of November


B)
Annual Plan 20010/2011

Fire safety
	Aim
	Target 
	Comment

	To ensure that all the management systems that have been put in place in the last 47 years are running effectively
	· Fire risk assessment – annual exercise to update these documents

· Fire marshal training

· Personal Emergency Evacuation Plans

· Overseeing the  fire extinguisher maintenance contract

· Review of fire signage

· Fire alarm testing
	Safety signage must comply with the The Health and Safety (Safety Signs and Signals) Regulations 1996 but the Fire Officer will work with FM design staff to ensure that the signage is visually pleasing

	Undertake a role as Duty Holder for fire safety infrastructure within Facilities Management
	· CAD mapping all fire related features to ensure that these are maintained effectively 

· Nominate deputies to support the Duty Holder role and to assist with…..
· Testing of all fire safety infrastructures at regular intervals to ensure that it is properly interfaced with fire alarm systems.
	This is a new roles and an additional responsibility for the Fire Officer. 
It is difficult to predict how much time shall be absorbed by these task

	Develop guidance notes and information packs 
	· Fire warden information packs for new buildings

· second phase of work to develop fire information packs for Leicestershire Fire and Rescue Service
	

	Review means of escape
	· Recalculate staircase and occupancy capacities 
	

	E Learning
	· Set up and produce management reports on fire training 
	

	Review fire safety information s
	· Convert 2D escape plans to 3D
	Low priority but this remains a target


General Health and Safety
	Aim
	Target 
	Comment

	To review the Health and Safety Policy 


	· February 2010
	The replacement of Faculties with schools may provide opportunities for more effective health and safety management. The new policy shall at least reflect the changes in line management responsibilities.

	To build on and embed policies and procedures developed in previous years
	· Develop and internal inspection and auditing programme for DSOs to be reported back to HSE office – these reports will be a KPI for new Schools
· To develop other KPIs for departments

· To train senior managers and academic staff on compliance with the above KPIs
	See report on effects of restructuring on HSE and the need to embed HSE management in new schools. 

	Training
	· November training for Placement Tutors

· Construction small works training in early 2011
· Continue Risk Assessment workshops
	Training will be a KPI for departments to increase the take up of courses listed with staff development

	Environmental Protection


	· To contribute to Eco Campus and the attainment target of the Silver level in early 2011


	The HSE committee has a role in monitoring compliance with Environmental and Sustainability matters.  The membership of the committee is to be  reviewed to ensure that appropriate expertise is available for this area of work

	Laser safety
	· To develop and electronic  laser risk assessment tool for research staff to use
· To promote the University Code of Practice and audit compliance 
	

	First Aid provision
	· To bring to HSE committee a paper that revisits first aid provision in the light of considerable changes following movement of staff to new offices and expansion of campus 
	Current expenditure on first aider honoraria is c£15,000 per annum.


Radiation Protection

	Aim
	Target 
	Comment

	To provide assurance that radiation protection arrangements continue to meet the needs of the University
	· Training for the incoming RPS – 5 Day HPA course

· New RPO to visit all departmental RPS and familiarise herself with their work

· To review all paper work based systems and investigate use of more electronic databases 

· Complete annual return to the Environment Agency
	The new RPO will require time to understand the current radiation protection arrangements and will develop her own targets over a 6 month period.


Occupational Health

	Aim
	Target 
	Comment

	To provide a service that continues to meet the needs of all service users.
	· The new OHA  to familiarise himself with the current Occupational Health services

· To provide support for the new sickness absence policy

· To implement changes to occupational health pre-employment arrangements  brought about by the new Equality Act 2010

· Audit the blood born virus policy

· To carry on with the work on Hand Arm Vibration

· To work with colleagues in HR to develop stress management policy
	A new Occupational Health Advisor has been recruited. His expected start date in 29/11/10.
These targets will be reviewed with the new  OHA 
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